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Content Overview

Operations Strategy and AOM — how
AOM works as a strategic enabler and
what senior managers can do once
their management team are AOM-
enabled.

The relationship of AOM to other
performance improvement initiatives
such as Lean, Six Sigma and the like.

AOM and Empowerment — how AOM
supports employee engagement and
continuous improvement initiatives.

What to look for in Workware and
when walking the operational
departments.
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