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Content Overview

The role of the Department Head in
the AOM Planning and Management
cycle.

Conducting Loading & Variance
Meetings and aggregating plans.

Medium and Longer Term Planning
and Forecasting in AOM/Workware.

Controlling delivery of desired results
over weeks and months.

Use and analysis of high level
Workware Reports.

Coaching and supporting Team
Leaders in the use of AOM.
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