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T h i s  C o u rs e  s u i t s  

 
 

This one day course is for Team 

Leaders familiar with Active 

Operations Management and 

Workware who have been or will be 

promoted to Department Manager 

roles involving planning and 

balancing resources across teams. 
 

 

C o n te n t  Ov e r v i ew  

 
 

The role of the Department Head in 

the AOM Planning and Management 

cycle.  

 

Conducting Loading & Variance 

Meetings and aggregating plans. 

 

Medium and Longer Term Planning 

and Forecasting in AOM/Workware.  

 

Controlling delivery of desired results  

over weeks and months. 

 

Use and analysis of high level 

Workware Reports. 

 

Coaching and supporting Team 

Leaders in the use of AOM.  
 

 

B e n e f i t s  a n d  

O u tc o m es  
 

Practical skills in the activities of 

Department Managers in the AOM 

planning and management cycles. 

 

Ability to contribute to the longer 

term operational control of the 

business. 

 

Advanced understanding of the use 

of Workware reports.  

 

Ability to coach and develop  

AOM and Workware skills. 
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