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T h i s  C o u rs e  s u i t s  

 

 

This one day course is aimed at Team 

Leaders who are either new to the 

role or are not familiar with the AOM 

approach and use of Workware, 

including individuals joining a unit 

with an established Operations 

Management process based on AOM 

and Workware. 

 

C o n te n t  Ov e r v i ew  

 

 

The core principles of Operations 

Management control. 

The AOM Planning and Management 

cycle and how Workware supports 

management performance. 

Practical Workware skills in planning, 

recording and using reports. 

Using Workware information with 

other managers in Loading and 

Variance Meetings. 

Use of whiteboards and the daily 

control graphs to support team 

performance. 

 

 

B e n e f i t s  a n d  

O u tc o m es  

 

By attending this course individuals 

will be able to participate effectively 

in the operational control of the 

business using the AOM approach 

and toolset. 

They will have the confidence to 

contribute and manage their team 

using the Workware information.  

Provides basis for Foundation Level 

AOM Accreditation. 
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