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T h i s  C o u rs e  s u i t s  

 
 

This three day course is aimed at 

internal staff or consultants who will 

be implementing AOM/Workware 

(including managers already familiar 

with AOM/Workware). 

 

Individuals would be expected to 

have demonstrated consulting and 

coaching competence prior to 

attendance on this course. 

 

C o n te n t  Ov e r v i ew  

 
 

Introduction to the AOM 

Implementation Cycle and Roadmap. 

 

Goal Setting and use of Roadmap  

and supporting tools and material. 

 

Workware v5 essentials. 

 

Soft/Consultancy skills and the 

importance of coaching in the AOM 

Implementation process. 

 

Basic project controls and reporting. 
 

 

B e n e f i t s  a n d  

O u tc o m es  
 

Participants will be qualified to 

support an AOM implementation 

under the supervision of a qualified 

consultant. 
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